Welcome to Our Late Start Survey
Thank you for participating in our survey. Your feedback is important. The Deer Creek School District is exploring the implementation of a "Late Start" program beginning in the Fall of 2012. One day per week the start time for all students K-12 would be delayed by approximately 60-90 minutes. The exact delay would be determined at a later date if the program is implemented. District transportation would run later than normal on this one morning each week. The end of the school day would remain the same as regular school days. The purpose of the weekly Late Start is to improve achievement for all students (students on grade level, students beyond grade level, and struggling students) by providing focused time for teachers and administrators to collaborate. Some examples of the work that teachers and administrators would complete would include: curriculum alignment, development of assessments, professional development, and student data reviews. The time would allow for meaningful conversations and interactions and ultimately better planning and decision-making which would impact your child's individual learning. Local, state, and federal mandates continue to require more time of our teachers. Late Start would provide that time. Even with the reduction of the Late Start minutes per week, our students would still exceed the state mandated minimum for instructional time. For examples of school districts implementing "Late Start" and for information regarding "Late Start" research, you may click on the links below. Thank you again for your participation.

Granby Memorial High School
Granby, CT
http://www,allthingsplc.info/evidence/granbymemorialhighschool/index.php 

Killdeer Countryside School District 96
Buffalo Grove, IL
http://www.allthingsplc.info/evidence/kildeercountrysideschooldistrict96/index.php

Auburn Public Schools
Auburn, WA
http://www.auburn.wednet.edu

Professional Learning Community web page
http://www.allthingsplc.info
	1. 
* Please check the grade span that your child(ren) will attend next school year.  Please check all that apply. 
	

	
	
	
	PreK-K

	
	1st - 2nd

	
	3rd - 4th

	
	5th - 6th

	
	7th - 8th

	
	9th - 10th

	
	11th-12th
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	2. 
* My child(ren) will attend the following site(s) next year:  Please check all that apply. 
	

	
	
	
	Deer Creek Elementary School (PreK-4th)

	
	Prairie Vale Elementary School (PreK-4th)

	
	Rose Union Elementary School (PreK-4th)

	
	Grove Valley Elementary School (PreK-4th)

	
	Deer Creek Intermediate School (5th-6th)

	
	Deer Creek Middle School (7th-8th)

	
	Deer Creek High School (9th-12th)
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	3. 
* Model Schools who have implemented a "Late Start" program have widely selected Monday or Wednesday morning.  Which morning would be your first choice? 
	

	
	
	
	Monday

	
	Wednesday

	Please explain
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	4. 
* Which of the following options might be solutions to getting your child to school on the designated "Late Start" day?  Please check all that apply. 
	

	
	
	
	Neighborhood friend

	
	Day Care provider

	
	Family member

	
	Parent transportation

	
	School Bus

	
	Carpool

	
	My child would walk

	
	My child can drive

	Please explain
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	5. 
* If the District could provide supervision on "Late Start" days beginning at the normal drop off time (Elementary Schools 8:30 AM, Secondary Schools 7:30 AM), how would your child get to school?  Please check all that apply.  
	

	
	
	
	Neighborhood friend

	
	Daycare provider

	
	Family member

	
	Parent transportation

	
	Carpool

	
	My child would walk

	
	No transportation would be available for my child except District Transportation at the Late Start time.

	
	My child can drive.

	
	Our family would not need the supervision provided by the school.
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	6. 
* How many children in your family would need supervision if it was provided at the school site on "Late Start" days? 
	

	
	
	
	0

	
	1

	
	2

	
	3

	
	4

	
	5

	
	6 or more
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	7. 
* Another option is to dismiss school 60-90 minutes early one day per week.  Buses would run earlier on "Early Release" days.  Which "Early Release" day option would be your first choice? 
	

	
	
	
	Early Release on Mondays

	
	Early Release on Wednesdays

	
	Early Release on Fridays

	Please explain
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	8. 
* I prefer the following option: 
	

	
	
	
	Late Start

	
	Early Release

	Please explain
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 March 30, 2012 
Dear DC Parents, 
For years the DC School District has maintained its status as one of the premier school districts in Oklahoma. The combination of intelligent and motivated students, supportive parents, and top notch educators has propelled us but has also challenged us to continue to look for ways to improve. 
At times, the introduction of new initiatives has posed challenges for educators and parents alike. Over the past decade, teachers have been asked to do more with less funding, resulting in a significant time crunch. Teachers in Deer Creek already have one of the longer contract days in Oklahoma, meaning that student-teacher contact time is well above surrounding districts as well as significantly above the state minimum. In other words, our students are benefitting from decisions that have been made in Deer Creek. 
We are currently exploring another initiative that we may implement in the fall of 2012. It is called ‘Late Start.’ Late Start is a way to create much needed additional time in our teachers’ schedules so that they can address the work load that has been assigned to them. I will provide details of the program below. The primary difference is that all K-12 students will start school approximately 60 minutes later one day per week. The Late Start day would be the same each week and school would end at the same time as all other days of the week. . 
The Program 
One day per week would be designated as the Late Start day. Buses would run routes one hour later and student class time would begin one hour later. 
Teachers would work in teams; grade level, content area, or other teams as designated by the school or district. 
During the scheduled hour, all teachers and administrators would have very specific areas of focus that they would work on. This is not additional work. This is work that they currently have been assigned that they need additional time to complete. 
All efforts would be geared toward increasing opportunities for and achievement of all students. 
All efforts will include the collection of student data that will guide our decision making. 
Periodic progress reports as well as a summative evaluation of the Late Start program will be made available to the community. 
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Because of time constraints, our teachers are continually being challenged to meet the needs of every student. By implementing a Late Start program in Deer Creek, focused conversation and planning will occur such that all students’ needs are addressed. 
Because we know that the implementation of this program may cause an inconvenience for some and may potentially be a hardship for others, it is important that we know what specific challenges you may face. Once we are aware of these challenges we can work to find solutions. In the next few days we will release a survey. It will be on line and accessible through the Deer Creek website. You will be notified via SchoolReach when the survey goes live. If you would spend a few minutes to respond to the survey items it would provide us with meaningful data that we can use as we formulate a recommendation for our Board of Education. 
For additional information please review the Frequently Asked Questions below. I would also encourage you to contact your child’s principal, our Learning Services Department or the Superintendent’s Office if you have further questions about the Late Start Program. 
Respectfully, 
Sean McDaniel 
Sean McDaniel 
Superintendent of Schools Deer
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